MINUTES OF A MEETING OF THE SCHOOL BOARD
FOR NORTHCOTE INTERMEDIATE SCHOOL

HELD ON Monday 20 February 2023

As per the local Government Official Meeting Information Act 1987, the Presiding Member passed
a motion to exclude the public to protect the personal privacy of an individual(s) and to discuss
sensitive issues. Minutes are kept of this section but are kept separate from the minutes that are
freely available to the public.

Present:

BOARD

Phil Muir (Principal) (PM)

Katrina King (Presiding Member) (KK)
Sally Clendon (SC)

Damian Lawrence (DL)

Darren Coneybear (DC)

Zane Cooper (ZC)

Spencer Willis (SW)

Rochelle Greer (RG)

Rangi Clarkson (Board Secretary)

GUESTS
Angela Teague (AT)

Apologies: None

Meeting commenced: 6:10 pm
Meeting commenced with an opening Karakia led by PM

1. Welcome
Warm welcome back to everyone

2. Election of Presiding Member
PM called for nominations for Presiding Member 2023.
One nomination received from KK. Katrina King as Presiding member elected unopposed.

KK took over as the Presiding Member for the rest of this meeting from 6.14pm

3. Minutes of the Meeting of the Board 8 December 2022
Motion that the Minutes of the Board Meeting held on 8 December 2022 be approved.

Moved SW, Seconded ZC
4. Interest Register

SW & DC to update individual sections

5. Between Meeting Resolutions



None

6. Correspondence
Received an OIA for all written correspondence regarding 2022 lockdown. PM has responded within
the timeframe.

7. Policies
Policies currently under review:

Privacy
Official Information Requests
Legislation and Administration Policy

PM assured the board that the school complies with the below policies:

Risk Management

School Planning and Reporting
Healthcare

Equal Employment Opportunities

Update on transport policy — buses are operated by outside organisations not contracted by the
school. No need for us to have a specific policy.

8. Committees Review and Code of Conduct
Darren has expressed interest to be on the H&S committee. Sally & Katrina to stand down from the
committee. Committee updated.

Property committee — Spencer to stand down from the committee. PM to invite Darren to monthly
property meetings.

Personnel, Finance, Student Discipline, and Fundraising committees to stay the same.

9. Board Workplan 2023

PM and KK to put together a schedule and send out to members. KK to circulate codes of conduct for
reading.

10. Application for funding through Lister Presbyterian Health Trust for Youth Worker

PM has compiled a request for funding for a Youth Worker for three terms. Total funding is

approximately $25k. Aim is to build positive relationships with our young people.

Resolution to approve the application to the Lister Presbyterian Health Trust for $24,832 to fund a
Youth Worker in school.

Resolution was passed unanimously



11. Principal’s Report
The Principal’s and Watershed report were taken as read. General discussion ensued:

e Murals have been completed around the school. Stu Duval will possibly be completing
another one

e Guest speakers on curriculum areas will be invited to board meetings throughout the year

e AT to share the curriculum overview with board

e General discussion around impacts and challenges with start of school cyclone / wet
weather disruption

e PUM’s are coming up

Moved ZC, Seconded SC
12. Finance Report

Questions from the board regarding operating deficit. PM to seek clarification from the accountant.
Agreement to set up a finance committee Zoom with the accountant then report back to the board.

13. Mid Year Data review thoughts
To be carried forward. Full year from 2022 data to be presented at the next meeting.

14. Action point update
Action points reviewed and updated.

15. In Committee
Meeting closed and was moved to In-Committee.

Meeting closed: 7.35 pm

Date: l{“‘/uz Q’S

Signed:

Katrina King
Presiding Member






