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Executive Summary 

2021 was a year that came with a range of challenges as well as many positives.  Our catch 

phrase of FIRST – Future focused, inspired, resilient successful thinkers was really tested – 

particularly  the resilience.  We saw many successful property projects started and 

completed and overall we managed the Covid-19 pandemic situation well, with excellent 

feedback around our communication, response and risk management throughout the year.  

Student behaviour was more settled when we were onsite and our more imbedded learning 

processes and curriculum plans started to come together.  The lockdown breaks did mean 

we had to pivot and focus on more urgent areas however overall we survived the year well – 

ending in an online prizegivings.   

Our school’s culture of positivity, collaboration and growth came a long way through 2021, 

seeing co-constructed and well received teacher and leader profiles – setting the conditions 

for staff to thrive as professionals and supportive colleagues.  

The Board wishes to acknowledge the efforts of all staff, parents, whaanau and students.   

Strategic Plan 
2021 saw our strategic plan come to an end, and the design of a new plan for 2022 – 2024.  

The strategic goals – although educationally and socially sensible were too vague and 

needed refining.  At a surface level, by the end of 2021 we had made excellent progress 

towards addressing the goals.   

The 4 strategic goals were:  

1. To strive for all of our learners to make progress towards the appropriate curriculum 
level for their age across all curriculum areas. 

2. Be inclusive of the needs of all students with particular focus on achievement of our 
priority learners: Māori and Pasifika, children with learning support needs and Gifted 
and Talented 

3. Increase students opportunities to engage in learning with the NZC through 21st 
learning strategies and opportunities 

4. Maintain and develop new buildings and grounds that are safe and that promote the 

vision and goals of the school including a plan for short and long term growth 



In November 2020 the Ministry of Education the introduction of new National Education 

Learning Priorities (NELPS). For the first time, a joint set of education priorities has been 

developed to apply across all education sectors: early learning, schooling, and tertiary 

education and training.  

  

Implementation of the NELPs were to begin from Term 1, 2021 through to full 

implementation in 2023. 

 

Strong connections with family, whānau and your communities underpins all the NELP 

priorities and I would emphasise the importance of building and maintaining these as critical 

to supporting student wellbeing and learning. 

 

Objective 1: Learners at the centre – Learners with their whānau are at the centre of education 

Objective 2: Barrier free access – Great education opportunities and outcomes are within reach for 
every learner 

Objective 3: Quality teaching and leadership – Quality teaching and leadership make the difference for 
learners and their whānau 

Objective 4: Future of learning and work – Learning that is relevant to the lives of New Zealanders today 
and throughout their lives 

Objective 5: World class inclusive public education – New Zealand education is trusted and sustainable 
 

In 2021 NIS aligned the NELPs with our annual plan goals and will continue to do so.   

Board of Trustees 
2021 saw a stable, dedicated and engaged Board of Trustees, with one change.  Simon 

Archer who left the Board after many years of loyal service due to other commitments was 

replaced with Guy Wilson who was co-opted on to the board in Term 4.  For most of 2021’s 

meetings, the BoT met using Zoom however did manage to get together for an end of year 

function to celebrate surviving a challenging year.   

Other board members in 2021 were: Kate Punturiero, Kim Jones, Sally Clendon, Katrina King, 

Spencer Willis and staff board representative, Zane Cooper.   

Students 
2021 started with 454 students and finished the year with 454 students.  A significant 

portion of 2021 was seen in 3 lockdowns, with students learning remotely.  We were 

fortunate enough to run our new school camp to Finlay Park at the end of Term 1.  Over 2, 3 

day camps all our students had the opportunity to attend.  Feedback was outstanding and 

the result was to confirm ongoing annual bookings. 



Learning remotely does have an impact on the quality of learning engagement and the 

fostering of social skills.  The impact will be felt for some time.  What we did see is each time 

we returned from lockdowns. Students and parents were very happy to return.  We had 4 

students leave school to study through Te Kura (the correspondence school).  Being in 

lockdown and under the threat of Covid-19 also created a significant rise in anxiety issues 

with students, which increased our need for learning and counselling support.  We doubled 

the hours of our non-Ministry funded counsellor and applied for numerous extra hours of 

support for students.  Our learning support team was invaluable in supporting staff and 

students and we have developed a strong and capable team of experienced staff who are 

passionate about supporting our rangatahi.   

When we weren’t in lockdown, student leadership was ramped up, assemblies were back in 

action and students were getting out on zone days and heading out on trips.  We have large 

numbers of basketball and netball teams that have been trialled and Basketball has begun.  

Rangitoto whanau presented an inquiry unit on suggestions for the redevelopment of the 

Northcote Town Centre and have been chronicled by the Everyday Northcote publication.  

We have lots of pop-up lunchtime activities happening including Dungeons and Dragons, 

Table Tennis, Volleyball, Softball, Art extension, environment, choir, kapa haka, Lion dance 

group, rock band and vocalists, instrumental lessons and roller skating.  2021 saw an 

outstanding Stage Quest performance and a number of excellent performance roadshows to 

our feeder schools.   

Staff 

 



We started the year stable senior leadership team. In February we welcomed 8 new staff 

and 2 returning from maternity.  During the year there was only one teaching staff member 

who resigned and was replaced with an outstanding, experienced teacher.   

Staff welfare throughout the year was a focus and there were a range of strategies utilised 

throughout lockdowns, including home deliveries of pamper packs, online teacher art 

lessons, many quiz nights and get-togethers.   

To further grow our teaching capacity we hosted a large number of AUT and Massey 

University Masters students.  This gave us excellent options when we did need to appoint 

staff, and these relationships are set to continue in 2022 and beyond.   

Staff conducted themselves honourably and were committed to student service throughout 

2021 – being flexible when required and developing strategies to engage with students and 

parents to continue to offer learning and build relationships.   

At the end of 2021 we appointed one new staff member and had one return from maternity 

leave to teach full time. 

Community 
Our community was extremely supportive throughout 2021.  Schools across our Kahui Ako – 

Northcote College, Willow Park School, Northcote Primary, Birkenhead Primary, Tots Corner 

and Northcote Baptist Preschool continued with their case studies to the best of their 

ability.   

Where we could support our community, we did our best.  2021 saw the establishment of a 

parent group named Te Kahui Atawhai, a fund-raising group which held planning meetings 

and had events lined up – which did need to be cancelled due to lockdowns.  An online 

auction did take place.  The spirit of willingness was evident from an active group of parents 

that I hope can be resurrected in 2022.   

A new school website was built and launched in Term 4.  

2021 saw few new houses completed and occupied by families in the Northcote 

development.  It is expected the family houses will be completed in the coming years.  

Unlike some schools on the North Shore, we did not see large numbers of parents leaving 

Auckland due to the cost of housing and living.   

Learning 
In 2021 our main professional learning focus was on developing our teaching of numeracy, 

through the support of Massey University’s Developing Mathematical Inquiry Communities 

programme (DMIC).  This is a respected programme which offers culturally responsive 

pedagogy, group work, developing students problem solving abilities and more engaging 

styles of teaching.  It was our second year with the programme and we made some progress 

towards our goal.  Our week 0 programme of staff professional development started with 



Bobby Hunter (Founder and leader of DMIC) presenting to staff and supporting workshops.  

Lockdowns had an impact on our programme – which will continue in 2022 and has been 

extended to include 2023.  This is all funded through the Ministry of education.  

We also offered the Resilience Project to students and staff in 2021 – which was a 

structured programme to help with wellness and building resilience.  We used a range of 

digital platforms to support learning throughout 2021, including Education Perfect, Zoom, 

Maths Buddy, and Reading Eggs.  

We offered a range of extension and enrichment programmes including: extension 

mathematics for each year level, EPro8t, Writer’s festival, speeches, Science fair, extension 

classes for all of our specialist subjects, digital technology extension through CNTRL 

programme as well as hosting e sport zone days, Pasifika Fit and our Vaka project.  

In 2021 we were selected as one of 25 schools to work with an evaluation advisor from the 

Education Review Office to help design ERO’s new way of reviewing schools. ERO have 

officially stopped doing their traditional reviews and are co-designing with these selected 

schools a new process which is underpinned by the principles of Te Tiriti o Waitangi – 

protection, participation and partnership.  Their vision is grounded in: supporting each other 

to grow and learn, to do the best for each other, for high quality trusted evaluation for 

improvement.  We were allocated a dedicated review partner, who we met and engaged 

with regularly.  This was a positive opportunity for us to build our own review capacity 

whilst supporting the Education Review Office, and will continue into 2022.  By the end of 

2021 we were receiving much praise for our school’s culture, systems and leadership.  
 

Achievement 
Our 2021 analysis of variance tells us that despite the amount of time spent in lockdowns 

with students learning remotely, there was overall achievement in the main areas of 

Reading, Writing and Numeracy.  

2021 also saw a more consistent approach to staff assessing students in their overall teacher 

judgements.  

Key points to note from our 2021 analysis of variance are:  

Reading: overall there was a 4% increase in achievement.  As with 2020, Reading continues 

to be our strongest area of achievement as a school. At the end of 2021, 80% of all learners 

achieved at or above the appropriate curriculum level in Reading. For Māori learners 75%, 

and Pasifika learners 54%, achieved at or above the appropriate curriculum level in Reading. 

Once again, as with last year for Reading our girls’ achievement was higher than our boys’, 

both Year 7 and 8, and Māori and Pasifika, except our Year 7 Pasifika girls. These results also 

show our Year 8 girls were our highest achieving group with 93% achieving at or above the 

appropriate curriculum level. Closely followed by our Year 8 Māori girls (89%) and Year 8 

Pasifika girls (86%). An area of concern is the disparity of achievement between whole 



school achievement in Reading compared to our Māori and particularly Pasifika learners. As 

well as the lack of progress for our Year 8 Māori learners and all Pasifika learners 

Writing: overall there was a 9% increase in achievement.  For 2021, Writing had our lowest 

level of achievement across the three core curriculum areas. Like 2020, our Writing 

achievement was not as high as our Reading, even though there was a greater improvement 

compared to Reading. At the end of 2021, 67% of all learners achieved at or above the 

appropriate curriculum level in Writing. For Māori learners 58%, and Pasifika learners 42%, 

achieved at or above the appropriate curriculum level in Writing. Once again, our girls’ 

achievement was higher than our boys’, both Year 7 and 8, and Māori and Pasifika (except 

our Year 7 Māori girls). These results also show our Year 8 girls were our highest achieving 

group in the school for Writing with 90% achieving at or above the appropriate curriculum 

level. Closely followed by our Year 8 Māori girls (89%) and Year 8 Pasifika girls (86%). It was 

also pleasing to see significant progress in achievement for our Year 8 boys and girls and 

also our Year 8 Pasifika girls. Again, an area of concern is the disparity of achievement 

between whole school achievement in Writing compared to our Māori and Pasifika learners. 

The lack of progress for our Māori and Pasifika boys, as well as Year 7 Māori girls is also 

concerning. 

Numeracy: overall a 6% increase in achievement. At the end of 2021, 69% of all learners 

achieved at or above the appropriate curriculum level in Mathematics. For Māori learners 

63%, and Pasifika learners 44%, achieved at or above the appropriate curriculum level in 

Writing. Our highest levels of achievement in Mathematics were our Year 8 Māori boys and 

girls and Year 8 Pasifika girls. Overall, both Year 7 and 8 girls achieved higher than their male 

counter parts, which was also the trend across all 3 core curriculum areas. It was also 

pleasing to see a significant increase in Year 7 Māori and Pasifika girls’ achievement, as well 

as overall Year 8 girls’ achievement. Again, an area of concern is the disparity of 

achievement between whole school achievement in Mathematics compared to our Māori, 

and particularly Pasifika learners. The lack of progress for our Māori boys and Year 8 Pasifika 

boys and girls is also concerning. 

There are a number of variables and reasons behind results in this data including testing 

conditions, teacher discrepancies, impact of lockdowns and accessibility to learning and 

home environments.   

Our full Analysis of Variance is available on our website 

Finance 
The events of 2021 saw our planned expenses change to respond to the challenges we 

faced.  Staff wellbeing saw a significant increase in expense.  We continued to use the 

services of EdTech to manage our financial support, management, reporting and 

accountability and our 2021 external audit was very thorough and praising of our systems.   

 



Property 
Despite the set backs of lockdown and the consequences NIS made progress and completed 

a range of projects.  Most notable was the completion of the new 65 car carpark and the 

confirmation of a project manager and construction company to begin our new classroom 

block.  This began early in 2022.  Other projects that were completed in 2021 were:  

LED lighting upgrade for all classrooms, new asphalt in carpark, new paths at front of school 
and to Art room, drainage upgrade, new water fountains (Block 1 + Room 5), fitness Trail on 
field, library upgrade, toilets refurbished in Rakino (with significant delay due to asbestos 
issues), hall floor – sanded and revarnish, including area by reception, new outdoor seating 
(Motutapu + Playground), upgrade in administration block - wall, internal & front doors, 
music upgrade - recording studio/practice rooms, Room 11 transformed into Performing 
Arts Classroom, 2 extra relocatable classrooms (Rooms 22 and 23).  Adjacent to the school 
the progress on the Awataha greenway continued throughout 2021.   

 

NIS BoT Annual report for 2021 is presented by:  

 

Kate Punturiero      Phil Muir 

 

 

Presiding Member      Principal  


