MINUTES OF A MEETING OF THE SCHOOL BOARD
FOR NORTHCOTE INTERMEDIATE SCHOOL

HELD ON Monday 21 February 2022

As per the local Government Official Meeting Information Act 1987, the Chairperson passed a
motion to exclude the public to protect the personal privacy of an individual(s) and to discuss
sensitive issues. Minutes are kept of this section but are kept separate from the minutes that are
freely available to the public.

Present:

Phil Muir (Principal) (PM)

Sally Clendon (SC)

Katrina King (KK)

Kim Jones (KJ)

Joel King (Deputy Principal) (JK)

Kate Punturiero (Presiding Member) (KP)
Spencer Willis (SW)

Guy Wilson (GW)

Zane Cooper (ZC)

Angela Teague (Assistant Principal) (AT)
Rangi Clarkson (Board Secretary)

Apologies:

Meeting commenced: 6:11 pm

1. Minutes of the Meeting of the Board 6 December 2021
That the Minutes of the Board Meeting held on 6 December 2021 be approved.

Moved SW , Seconded KK

2. Declarations of Interest / Conflict Register
None
3. Between Meeting Resolutions

Approval of Draft Budget
Resignation of Conor McHoull & Andrew Kingston

4. Correspondence



- Documents from parent meeting 4 February 2022
No action is required. Verbal acknowledgement of receipt of documents. Agreement to leave with
Principal to manage

- Expression of Gratitude
Noted

- Official Information Act Request
Received a response back asking for information. We don’t have this information. Should we be
more inclusive at enrolment time going forward.

5. Principal’s Report
Watershed Report
The report was taken as read. General discussion ensued:

Andrew Kingston’s replacement has been advertised. Confident we are in a good space to move
forward
At this stage, the sports cloud is still sitting with the Ministry

Moved KJ , Seconded GW

6. Curriculum update

General overview of curriculum given by AT

Curriculum leads will be attending meetings throughout the year

Job descriptions for curriculum leads were created and have been used for appointment
Draft 2 year curriculum overview has been created

Closer alignment with cultural responsive learning

7. Glenfield Music Centre Proposal

Host school takes on naming rights

Saturday and afterschool classes would be required

Would need to take on board all of the tutors. Board would need to employ these tutors

Lot of expectations placed on the host school. Something we would have to take on eyes wide open.
Agreement to decline proposal

8. Term 1 Communications
Introduce Board to new families
KK to send out questions to board and formulate comms

Discussion around Governance Manual
Manual sent out to the Board. Board to review and advise what committees to be placed on.
Should there be any changes to be made. Updates to be back to Kate by COB 25 February 2022



9. Analysis of Variance
Summary of the years achievement, of the previous year. AoV keep the board informed of how we
are tracking with our strategic goals.

We are moving in the right direction.

10. Discussion on Camp

Brought up at H&S meeting

Discussed at Exec and H&S. Camp Finlay are happy to go ahead if the government allows us.
Is it worth polling parents to see what the interest would be like?

Is there a breakeven financial point?

Look at a few scenarios and brainstorm some back up plans

Oversubscribe the parent support

10. Approval of Credit Card for Joel King

Won’t change the overall limit for the school as a whole — but will allow for better control over limit
for the particular card

Unanimous vote to proceed

11. Action point update
Action points reviewed and updated.

Meeting closed: 7:35pm

Date:

Signed:

Kate Punturiero
Chairperson



